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Objective:  The structure has been created with the objective of finding Ambassadors in each region and to enlist their assistance in finding Champions and Friends in the regions. It will also allow for a wider range of expertise to be available to 10,000 Friends facilitate friends to become more involved with the organization.

10,000 Friends of Greater Sydney Board:  Meets every month and reviews reports of the following Sub-Committees: Finance, Communications, Projects, Members and Friends.
CEO & Secretariat:  Responsible to the 10,000 Friends of Greater Sydney Board, assists with the management of the regional needs, liaises with Ambassadors and Champions as necessary and arranges for reports to be sent to the respective Committee chairpersons.

Ambassadors:  Ambassadors are selected annually from champions in each region. Anyone can be an ambassador provided they accurately represent the views of the champions. The Ambassadors are invited to Board Meetings of 10,000 Friends and present views and reports of regional discussions and may present projects for funding requests.  Ambassadors have direct contact with the 10,000 Friends secretariat.
Champions:  Are selected locally and are usually the local expert or any leader in the local community that represent the views of the wider group of people on a particular topic. They would arrange meetings of experts and interested parties on a particular topic. The Champions would use the 10,000 Friends website and blog to garner wider support.
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