North West Workshop issues
Issues:

· Better land use mix – short trips
· Lack of transport choice

· Lack of a single transport planning authority

· Inequitable funding

· Indecision in transport planning

· No public transport before development

· Retro –active planning

· Need mass public transport to city, Parramatta, Hornsby etc (Fast and Frequent)

· Overall Plan

· Funding to be in place

· Educate community, councils, politicians

· Second crossing of the Hawkesbury River (through traffic and freight)

· Inter Locking of corridors

· State/Federal/local co-operation

· Service Delivery – existing system needs to be improved for frequency and reliability

· Infrastructure – interchanges identified and built

· Lack of Planning – with measurable outcomes

· Land use planning around centres

· Congestion on bus routes prevents timetabling

· Second Hawkesbury planning required

· Irrational tolling system

· Transport interchange

· Commuter parking

· Road transport planning

· Lack of transport at time of development

· 2.7 cars per household in the NW
· Lack of public transport
· Separate freight from public transport

· Olympic experience

· Centalise admin/ management / co-ordination

· Need interchange in multi mode transport

· No alternatives in the NW sector

· Bus frequency needs to increase

· No flexibility in bus transport routes

· Lack of passenger information systems
· NW rail link required

· Need one organisation to oversee transport and land use modelling

· Timetabling

· Infrastructure integration

· Only 18% of jobs are in the centres

· Money is the driver

· Pedestrian amenity (footpaths)

· Oil crises – impact on aging population that is car dependent

· Access to regional attractions – universities, hospitals etc

· Balance between nature of population and employment prospects

· Too many departments, organisations looking after transport

· Lack of co-ordination – needs a single group to oversee the whole system

· System should link properly – bus payment system sdiffer between bus companies

· Lack of co-ordination between transport types

· Poor bus services

· Land use and transport are not matched

Options for a Way Forward
	1- 12 months
	1 – 3 years
	3 years plus

	Pressure govt for single transport planning authority
	Bus lane from M2 to Castle Hill along Crane Road
	F3 – M2 (Marsfield) connection (above ground)

	
	
	Increased density in centres with cycleways

	
	
	New bridge over Hawkesbury

	
	
	Castle Hill to Parramatta T Way


	Through Traffic


	Low Density
	Lack of infrastructure



	Short Term

Trucks prohibited from right lane
	Short Term

Improve pedestrian and cycling facilities
trees
	Short Term

Community transport

	Medium Term

Increase rail component – pricing for trucks
	Medium Term

Dedicated community spaces
	Medium Term

New/integrated bus networks

	Long Term

Second crossing of Hawkesbury
	Long Term

More public facilities
	Long Term

Encourage community hubs


	1- 12 months
	1 – 3 years
	3 years plus

	Ticketing system on buses
	Inform / educate about improved service especially bus services
	Construction of heavy rail

	Car parks at train stations and T Ways
	Integrated metro system
	

	More reliable train services
	
	


Solutions (timeframe not identified)

· Time of use metering

· Get freight off the roads where possible

· Focus on activity centres to reduce travel

· Rail and road linked using common corridors
· Single minister for transport
· Treasury should be pro-active
· Model our system on other successful states and countries
· One transport plan
· More vision
· Transport plan that meets land use
· One group to look after timetabling
· Planning – integrate planning for all modes
· Control – link releases of land and development
· Education for all players
· Boost media links
· Increase FROGS profile
· Centralise management
· Rationalise ticketing and pricing
· 
North West Workshop Constraints
Constraints:

· Government dysfunctional
· Ineptitude

· No co-ordinated vision

· Funding

· Political Will

· Vested Interests

· PPPs

· Lack of co-operation

· Money spent wisely

· Too many fare products

· Political system

· No visionaries

· Conservatism

· No one is thinking of the cost of not acting

· Leadership

· Competition for funds

· Community voice is not being heard

· People won’t move out of cars
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